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Development Site Setup development website, GIT & 
planning

Data migration Migrate catalog, customers, orders, 
product reviews, CMS pages

Custom function 
for Grouped 
Product

Replace add to cart button for 
Grouped Product

Extension 
Configuration

Configure (20) extensions included in 
theme and make them work properly

Extension 
Implementation

Install, solve conflict and configure 
(27) extensions

Shop By Function Install & Layered Navigation extension

Internal UAT Tigren perform internal UAT and 
feedback

UAT & Deployment UAT with client and deployment to live

Development

Weekend / Holiday

UAT / Deployment


